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1. Executive Summary
Nigeria’s fintech ecosystem entered H1 2026 with a different market story from the one that defined the last
decade. The old story was about digital payments adoption, startup growth, and venture capital appetite. The new
story is about regulation, infrastructure ownership, balance-sheet access, identity, fraud control, open banking,
and the movement of major fintechs closer to banking itself.

The headline numbers show resilience, but the deeper signal is selectivity. TechCabal Insights reported that
African startups raised $1.44 billion in H1 2026, slightly above $1.42 billion in H1 2025, while disclosed deals fell
from 252 to 146. Launch Base Africa reported a lower H1 2026 total of at least $1.21 billion across 151 deals,
showing how funding databases differ by inclusion criteria. The directional signal is the same: fewer, more
selective deals, more visible debt, and stronger focus on companies with infrastructure, revenue, or clear market
control. [S1] [S2]

For Nigeria, fintech remains the central startup sector because it sits on real transaction rails. Nigeria’s instant
payment transactions rose from about 5 billion in 2022 to nearly 11 billion in 2024, according to NIBSS and
CBN-linked reporting. Point-of-sale transactions reached ₦18.78 trillion in Q1 2026, up 79.03% year-on-year,
according to NIBSS data reported in 2026. These figures matter because Nigeria’s fintech market is not built on
pitch decks alone. It is built on daily transfers, merchant payments, agency banking, cash-in/cash-out networks,
SME transactions, and remittance pressure. [S4] [S5]

But scale is creating new risks. The CBN fintech report describes Nigeria as one of Africa’s leading fintech
ecosystems, while also warning that innovation and integrity must advance together. The report notes that
Nigeria’s real-time payments infrastructure is mature and widely adopted, but it also highlights fraud, compliance
costs, approval delays, digital identity limits, and trust gaps as major constraints. [S3]

The biggest finding of this report is simple: Nigeria’s fintech ecosystem is moving from a payments-led growth
phase into a regulated infrastructure phase. The companies that matter most in the next cycle will not simply
process payments. They will control licences, data access, merchant relationships, compliance systems, identity
layers, cross-border rails, fraud tools, and credit distribution.

This shift has direct implications for decision-makers. Investors should no longer evaluate Nigerian fintechs only by
transaction volume or user growth. Founders should not assume that a consumer app, a wallet, or a payment
feature is enough. Banks should treat fintechs as both distribution partners and balance-sheet competitors.
Policymakers should understand that regulatory clarity is now a growth asset. Diaspora investors should watch
remittance, stablecoin, and SME finance infrastructure, but they should be careful about FX, licensing, and
compliance risk.

The opportunity is still large, but the market has become less forgiving. Nigeria’s fintech winners in H2 2026 and
beyond will likely be companies that combine growth with regulatory discipline, operational resilience, fraud
control, capital efficiency, and deep understanding of Nigeria’s informal and SME economy.

2. Key Findings

Funding has not collapsed, but access to capital has become more
selective.
Evidence: African startups raised $1.44 billion in H1 2026, according to TechCabal Insights, almost flat against
$1.42 billion in H1 2025. But disclosed deals fell from 252 to 146. Launch Base Africa reported at least $1.21
billion across 151 deals and found that median deal size fell from $4.65 million in H1 2025 to $2.65 million in H1
2026. [S1] [S2]

Why it matters: The market is not closed. It is filtered. Stronger companies can still raise, especially those with
revenue, licences, infrastructure, or defensible distribution.

Fintech remains Africa’s most active deal category by transaction
count.
Evidence: Launch Base Africa reported that fintech accounted for 50 deals in H1 2026, while mobility accounted
for 21 deals. Together, both sectors represented 47% of H1 2026 transactions across African startup funding. [S2]
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Why it matters: Fintech remains a capital magnet because it connects directly to payments, credit, merchant
services, remittances, and business infrastructure.

Nigeria’s fintech market is shifting from payment acceptance to
regulated financial infrastructure.
Evidence: Flutterwave announced in April 2026 that it had secured a Nigerian microfinance banking licence.
Paystack also moved deeper into banking through the acquisition of Ladder MFB, with reporting that it planned to
use the licence for lending, banking-as-a-service, treasury, and deposits. [S12] [S14]

Why it matters: The next phase of Nigerian fintech will be shaped by companies that control more of the value
chain. Payments are becoming the entry point. Banking, credit, data, compliance, and merchant operating
systems are becoming the prize.

Nigeria’s payment infrastructure is already operating at massive
scale.
Evidence: NIBSS and CBN-linked reporting shows that Nigerian instant payment transactions rose from 5 billion in
2022 to nearly 11 billion in 2024, a 120% increase. In Q1 2026 alone, PoS transactions reached ₦18.78 trillion. [S4]
[S5]

Why it matters: The question is no longer whether Nigerians use digital payments. The question is who can build
profitable, compliant, trusted services on top of those rails.

Regulation is becoming a market-shaping force, not a background
issue.
Evidence: The CBN fintech report found that 37.5% of surveyed respondents said it typically takes more than one
year to bring a product or service to market, while 87.5% said compliance costs significantly affect innovation
capacity. [S3]

Why it matters: Regulation is now part of the business model. Licence quality, governance, compliance cost,
approval timelines, and regulator trust will affect fundraising, partnerships, and survival.

Stablecoins and diaspora-linked payments are moving from crypto
speculation to business utility.
Evidence: Grey Business said it processed $61.4 million in total payment volume within four months of launch,
offering USD accounts, international payments, currency conversion, and USDC/USDT rails for startups and SMEs.
[S16]

Why it matters: Stablecoins are becoming practical tools for exporters, remote-work businesses, diaspora-linked
users, and SMEs dealing with FX constraints. The opportunity carries regulatory, AML, banking-partner, and
counterparty risks.

Financial inclusion remains unfinished, especially outside formal
income segments.
Evidence: EFInA’s Access to Finance data shows Nigeria’s financial inclusion rate rose to 74% in 2023, up from
68% in 2020, leaving 26% of adults financially excluded. EFInA also found that little or irregular income was the
leading reason many Nigerians lacked a bank account, rising from 31% in 2020 to 49% in 2023. [S11]

Why it matters: The next inclusion challenge is not only onboarding. It is affordability, income volatility, identity,
credit history, rural access, trust, and product relevance.
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3. Market Context
Nigeria is Africa’s largest fintech market by depth of payment usage, startup activity, and infrastructure relevance.
Lagos remains the centre of company formation, venture funding, payments innovation, and financial services
experimentation, but fintech adoption is national because merchants, agents, consumers, freelancers, SMEs, and
informal workers use transfers and PoS channels every day. This is market observation and analysis, supported by
transaction and company activity data throughout this report.

The macro environment matters. Nigeria’s real GDP grew 3.89% year-on-year in Q1 2026, according to the
National Bureau of Statistics. Inflation remained a pressure point, with CBN data showing headline inflation at
15.93% in May 2026. The World Bank has argued that Nigeria’s post-2023 reforms, including exchange-rate
reforms and fuel-pricing changes, improved macroeconomic direction, while Reuters reported that S&P upgraded
Nigeria’s long-term sovereign rating from B- to B in May 2026, citing macro improvements and exchange-rate
liberalisation. [S7] [S8] [S9] [S10]

For fintech, these macro shifts cut both ways. Better FX transparency and sovereign-rating improvement can help
investor confidence. But inflation, weak purchasing power, naira volatility, and high operating costs still affect
consumer fintech, digital lending, SME credit, and subscription-based software models. This is analysis based on
macro and sector data. [S7] [S8] [S9]

Nigeria’s fintech foundation is unusually strong because of its payment infrastructure. The CBN fintech report
notes that Nigeria implemented nationwide real-time interoperable payments infrastructure in 2011, making
instant interbank transfers a standard feature of financial life well ahead of many markets. The same report says
more than 25% of all electronic transactions in Nigeria are processed through real-time payment channels and
NIBSS NIP. [S3]

This infrastructure created the first wave of Nigerian fintech winners: payment processors, wallets, agency
banking networks, merchant-acquiring companies, and digital banks. The second wave is now forming around
open banking, SME finance, cross-border payments, embedded lending, business banking, stablecoins, fraud
prevention, and compliance infrastructure. This is analysis from company, funding, regulation, and payment
behaviour signals. [S1] [S2] [S12] [S14] [S16] [S17]

Policy is moving quickly. Nigeria’s open banking framework is shifting from policy design to implementation, with
the CBN regulating the ecosystem, NIBSS hosting the registry and consent-management infrastructure, and banks
and fintechs expected to execute through standardized APIs. [S17]

Digital identity is another major pillar. President Bola Tinubu signed the NIMC Act 2026 into law in June 2026,
modernising Nigeria’s identity-management framework. But implementation remains a challenge: public reporting
placed NIMC registrations at 121 million as of 30 June 2025, leaving a gap against the 180 million target by
December 2026. [S18]

The business environment is therefore defined by contradiction. Nigeria has massive fintech usage, serious
founder depth, and a globally relevant payments stack. It also has regulatory uncertainty, identity gaps, fraud
risks, income volatility, and capital concentration. This is why Nigeria remains attractive, but not easy.

4. What Changed in H1 2026

Capital moved toward fewer, stronger companies.
The most important H1 2026 funding signal is not the headline total. It is the deal count. TechCabal’s H1 2026
data shows funding was slightly above H1 2025, but deals fell sharply. Launch Base Africa’s data shows the same
selectivity through a lower median deal size and higher debt share. [S1] [S2]

Signal: Capital is concentrating.

Why it matters: Investors are rewarding traction, infrastructure, and balance-sheet discipline.

Implication: Founders need cleaner unit economics, stronger compliance, and clearer revenue quality before
fundraising.
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M&A became a serious ecosystem signal.
TechCabal reported 63 M&A deals in H1 2026, almost double the 33 deals recorded in H1 2025. It linked the
increase to market leaders using acquisitions to obtain licences, enter markets, or acquire capabilities.
Flutterwave’s acquisition of Mono and Paystack’s banking-linked moves fit this pattern. [S1] [S13] [S14]

Signal: Market leaders are buying infrastructure instead of building everything internally.

Why it matters: The Nigerian fintech exit path may become more acquisition-led than IPO-led in the medium term.

Implication: Startups with licences, data infrastructure, regulatory assets, or niche distribution may become
acquisition targets.

Fintech moved closer to banking.
Flutterwave’s microfinance banking licence and Paystack’s Ladder MFB acquisition show that payments
companies increasingly want more control over deposits, treasury, lending, and financial operations. [S12] [S14]

Signal: Payments are becoming a wedge into broader financial services.

Why it matters: The boundary between fintech, bank, MFB, PSP, and business software is getting thinner.

Implication: Banks need a sharper partnership and defence strategy. Founders need to understand licensing from
day one.

Regulation became more assertive.
The CBN’s fintech report frames Nigeria’s fintech future around innovation, inclusion, and integrity. Separately,
2026 reporting showed tighter scrutiny of major fintech participants and higher expectations around capital,
supervision, and compliance. [S3] [S19]

Signal: The largest fintechs are being treated more like critical financial infrastructure.

Why it matters: Supervision will rise as fintechs become more central to payment stability and consumer
protection.

Implication: Compliance, capital adequacy, fraud systems, and operational resilience will become competitive
advantages.

Stablecoins became more visible in business payments.
Grey Business’ early transaction volume and stablecoin use cases show how Nigerian and Africa-focused
businesses are using digital-dollar rails to manage international payments, FX access, and settlement speed. This
does not mean stablecoins are risk-free. It means they have become part of the practical financial toolkit for some
startups, SMEs, freelancers, and cross-border operators. [S16]

Signal: Stablecoins are becoming treasury infrastructure for certain businesses.

Why it matters: FX pressure creates demand for faster, dollar-linked settlement.

Implication: Banks, regulators, and fintechs need clearer compliance models for business stablecoin flows.
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5. Data and Evidence

Table 1: African Startup Funding Signals, H1 2026
Indicator H1 2026 figure Comparison / context What it means

Total African startup
funding, TechCabal Insights

$1.44 billion Slightly above $1.42 billion in H1
2025

Funding held up in headline terms

Disclosed deals, TechCabal
Insights

146 deals Down from 252 deals in H1 2025 Capital became more selective

Q1 2026 funding $749 million Q2 2026 was $692 million H1 was relatively balanced by quarter

Funding mix, TechCabal
Insights

$818 million equity,
$614 million debt, $9
million grants

Debt became highly visible Non-equity capital is now a serious growth path

Total African funding,
Launch Base Africa

At least $1.21 billion
across 151 deals

Down 17% from roughly $1.45
billion in H1 2025

Different methodology, same selectivity signal

Debt share, Launch Base
Africa

36.7% of disclosed
capital

Up from 18.5% in H1 2025 More investors are backing revenue-backed or
asset-linked models

Median deal size, Launch
Base Africa

$2.65 million Down from $4.65 million in H1
2025

Smaller startups face tighter funding conditions

Fintech deal count, Launch
Base Africa

50 deals Largest reported sector by deal
count

Fintech remains a core capital magnet

Source note: TechCabal Insights [S1] and Launch Base Africa [S2]. The datasets use different methodologies; this report treats the difference as
a data limitation and reads both directionally.

Table 2: Nigeria Fintech Market Indicators
Indicator Figure Year / date Source signal Why it matters

NIP instant payment
transactions

Nearly 11 billion 2024 NIBSS / CBN-linked
reporting

Shows deep real-time payment adoption

NIP transaction growth 120% increase 2022 to 2024 NIBSS / CBN-linked
reporting

Confirms rapid digital payment scale

PoS transaction value ₦18.78 trillion Q1 2026 NIBSS data reporting Shows merchant and agent-channel intensity

Digital payment fraud
losses

₦25.85 billion 2025 NIBSS fraud data
reporting

Fraud is down from 2024 but still material

Financial inclusion rate 74% 2023 EFInA Access to Finance Inclusion improved, but exclusion remains significant

Financially excluded
adults

26% 2023 EFInA Access to Finance Large opportunity remains outside formal finance

NIN registrations 121 million 30 June 2025 NIMC / reporting Identity progress is strong but incomplete

GDP growth 3.89% Q1 2026 NBS Macro growth supports investment confidence

Headline inflation 15.93% May 2026 CBN Purchasing power remains a constraint

Source note: NIBSS-linked reporting [S4] [S5] [S6], EFInA [S11], NBS [S7], CBN [S8], and NIMC-related reporting [S18].
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Table 3: Policy and Regulatory Timeline
Date / period Development Signal Why it matters

2011 Nigeria implemented nationwide real-time
interoperable payments infrastructure

Early infrastructure
leadership

Created the foundation for modern payment fintech

2023 CBN issued Open Banking Operational
Guidelines

Data-sharing framework Enables consent-based API finance

2025 CBN fintech stakeholder workshops and
survey informed fintech report

Regulator listening
exercise

Shows formal review of ecosystem constraints

October 2025 CBN issued agent banking guidelines, with
implementation steps from April 2026

Agent network
oversight

Affects PoS, cash-in/cash-out, and rural finance

February 2026 CBN fintech report circulated publicly Innovation plus integrity
agenda

Frames fintech as national financial infrastructure

April 2026 Flutterwave announced Nigerian MFB licence Payment company
moves into regulated
banking rail

Shows infrastructure-control strategy

June 2026 NIMC Act 2026 signed into law Digital identity reform Supports KYC, fraud control, and inclusion if
implemented well

July 2026 CBN revoked 47 MFB licences Licensing clean-up Raises due diligence importance for fintechs acquiring
MFBs

Source note: CBN fintech reporting [S3], Open Banking Nigeria [S17], Flutterwave [S12], NIMC [S18], and CBN-linked licence reporting [S19].

6. Interviews and Ground Signals
No proprietary interviews were conducted for this version of the report. This report therefore does not present any
private founder, investor, regulator, or operator interviews as original Today Africa interviews. Instead, this section
uses public statements, reported comments, official documents, and company announcements as ground signals.
They are clearly labelled as such.

Ground Signal 1: CBN’s fintech report shows regulator ambition and
anxiety at the same time.
The CBN report describes Nigeria as one of Africa’s leading fintech ecosystems, supported by regulatory reforms,
digital payments infrastructure, and a growing innovation community. But it also frames fraud, reputation,
compliance, financial integrity, identity, and trust as central risks. [S3]

What it reveals: The regulator does not appear to be trying to stop fintech growth. It is trying to make fintech
growth more governable.

How it connects to the market: This explains why large fintechs are moving closer to licensing, why open banking
is being structured through CBN and NIBSS, and why weaker MFBs are facing stricter action.

Ground Signal 2: Paystack’s banking move shows merchant payments
are no longer enough.
TechCabal reported that Paystack acquired Ladder MFB and planned to move into lending, banking-as-a-service,
treasury, and deposits. Paystack’s leadership said businesses needed more than getting paid to grow. [S14]

What it reveals: Payment processors are becoming financial operating systems for businesses.

How it connects to the market: Nigerian SMEs need collections, working capital, reconciliation, payroll, tax
support, and account services. A payment gateway that owns merchant relationships can cross-sell financial
services if it has the licence, data, and risk controls to do so.

Ground Signal 3: Grey’s stablecoin traction shows FX pain is creating
new payment behaviour.
Grey Business reported $61.4 million in total payment volume within four months of launch, with USDC and USDT
among the rails used for cross-border business payments. [S16]
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What it reveals: Some Nigerian and Africa-focused businesses are not waiting for traditional cross-border banking
to improve. They are using digital-dollar rails where those rails solve speed, access, and settlement problems.

How it connects to the market: Stablecoin use is not only a crypto story. It is a response to FX constraints,
international business needs, and the rising number of African companies working with global customers,
suppliers, freelancers, and diaspora-linked flows.

Ground Signal 4: The MFB licence clean-up changes acquisition risk.
The CBN revoked licences of 47 microfinance banks in July 2026 over issues including insufficient assets,
inactivity, failure to commence operations, unauthorised closure, and minimum-capital problems. [S19]

What it reveals: Acquiring an MFB licence is not a shortcut unless the licence is clean, active, compliant, and
operationally sound.

How it connects to the market: Fintechs buying MFBs need deeper legal, regulatory, capital, and operational due
diligence. Investors backing those fintechs should examine the licence history, enforcement exposure, capital
position, customer liabilities, and supervisory relationship.
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7. Company and Ecosystem Mapping
Player Base Sector Business model Known funding / traction Why they matter

Moniepoint Nigeria / global
holding
structure

Business
banking,
payments,
merchant
finance

Provides payments, digital
accounts, business tools,
and financial services for
merchants and individuals

Raised over $200 million
Series C; reported more than
10 million active business
and personal customers and
more than $250 billion
annual processing volume

One of Nigeria’s most important
SME finance and payment
infrastructure players

Flutterwave Nigeria /
pan-African

Payments,
merchant
acquiring,
cross-border
payments

Payment processing for
merchants, enterprise
collections, cross-border
payments, financial
infrastructure

Announced Nigerian MFB
licence in April 2026;
acquired Mono in an all-stock
deal valued by TechCrunch
at $25 million to $40 million

Moving from payment gateway to
deeper regulated infrastructure

Paystack Nigeria /
Stripe-owned

Merchant
payments,
business
payments,
banking
infrastructure

Helps businesses accept
payments and manage
financial flows

TechCabal reported Paystack
processes trillions of naira
monthly for 300,000
Nigerian businesses and
acquired Ladder MFB

Strong merchant distribution and
new banking ambition

OPay Nigeria Wallets, agency
banking,
consumer
finance

Mobile money, wallets,
transfers, merchant
payments, agent network

Named in 2026 reporting
among systemically relevant
fintech participants

Important because of consumer
reach and agent-channel scale

PalmPay Nigeria Wallets,
consumer
payments

Wallet, transfers, bills,
merchant payments

Named in 2026 reporting
among systemically relevant
fintech participants

Important in mass-market
consumer payments

Kuda Nigeria Digital banking Consumer banking app,
savings, transfers, cards

Named in 2026 reporting
among systemically relevant
fintech participants

Important as a neobank and
consumer-finance brand

Paga Nigeria Mobile money,
agency banking,
payments

Digital wallet, agent
network, merchant and
consumer payments

Long-running mobile money
and agent-finance company

One of Nigeria’s most
experienced mobile money
players

Grey Nigeria-linked /
global

Cross-border
payments, stable
coin-enabled
business
payments

USD accounts,
international payments,
currency conversion,
USDC/USDT rails

Reported $61.4 million TPV
in four months after Grey
Business launch

Shows business demand for FX
and digital-dollar rails

Mono Nigeria Open banking,
data APIs

Financial data
infrastructure and API
connectivity

Acquired by Flutterwave in
2026 in a deal TechCrunch
valued at $25 million to $40
million

Important data-layer asset in
open banking and underwriting

Nomba Nigeria Payments,
merchant
services,
cross-border
expansion

Merchant payments and
financial tools

Acquired a Canadian
licensed PSP/MSB,
announced in 2026

Shows Nigerian fintechs using
acquisitions for cross-border
regulatory access

CBN Nigeria Regulator Monetary authority and
financial-sector regulator

Published fintech policy
report and regulates
payments/open banking

Defines licensing, compliance,
and trust architecture

NIBSS Nigeria Payment
infrastructure

NIP, settlement, payment
rails, open banking
registry role

NIP processed nearly 11
billion transactions in 2024

Core infrastructure layer for
Nigerian fintech

NIMC Nigeria Digital identity National identity
management

NIN registrations reached
121 million by 30 June 2025

Identity is critical for KYC, fraud
control, and inclusion

EFInA Nigeria Financial
inclusion data

Access to Finance
research and ecosystem
support

Reported 74% financial
inclusion in 2023

Provides core inclusion baseline
for product and policy decisions

Source note: Company traction and policy information are drawn from company announcements, TechCabal, TechCrunch, AVCA/company
releases, NIBSS-linked reporting, EFInA, and official/regulatory sources. [S12] [S13] [S14] [S15] [S16] [S18]
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8. Opportunity Analysis

Short-term opportunities: 0 to 18 months
Compliance infrastructure for fintechs, banks, and MFBs
Why the opportunity exists: The opportunity exists because regulation is becoming more active, compliance costs
are rising, and product approvals remain slow. The CBN fintech report shows that 87.5% of survey respondents
said compliance costs significantly affect innovation capacity. [S3]

Who can benefit: RegTech startups, law firms, compliance software vendors, banks, fintech operators, and DFIs.

What makes it attractive: Every serious fintech now needs stronger KYC, AML, fraud monitoring, transaction
surveillance, reporting, data protection, and licence-risk management.

Risks: Sales cycles may be long, buyers may under-budget compliance, and regulatory requirements may change.

Fraud prevention and trust infrastructure
Why the opportunity exists: Digital payment fraud losses fell to ₦25.85 billion in 2025, down from ₦52.26 billion in
2024, according to NIBSS fraud data reporting. The decline is positive, but the absolute loss level still shows that
fraud remains a serious ecosystem cost. [S6]

Who can benefit: Cybersecurity firms, fraud analytics startups, banks, payment processors, insurers, and identity
providers.

What makes it attractive: Payments volume is rising, and every transaction layer needs stronger fraud protection.

Risks: Fraud evolves quickly, customer friction can reduce adoption, and smaller fintechs may not pay enough for
enterprise-grade tools.

SME merchant finance built on payment flows
Why the opportunity exists: Nigeria’s PoS transaction value reached ₦18.78 trillion in Q1 2026, showing the size of
merchant payment activity. This creates a data trail that can support working capital, inventory finance, and
cash-flow lending if underwriters can manage default risk. [S5]

Who can benefit: Fintech lenders, banks, merchant acquirers, credit funds, and DFIs.

What makes it attractive: SMEs already use payment rails. The next step is financing linked to real transaction
behaviour.

Risks: Inflation, weak purchasing power, poor bookkeeping, fraud, and repayment volatility can damage lending
portfolios.

Stablecoin-enabled business payments and treasury tools
Why the opportunity exists: Grey Business’ early volume suggests demand from startups and SMEs for
international payment options, USD accounts, and stablecoin-linked settlement. [S16]

Who can benefit: Cross-border fintechs, treasury platforms, exporters, remote-work businesses, diaspora
operators, and compliance-first stablecoin infrastructure providers.

What makes it attractive: FX constraints create real demand for faster dollar-linked payment options.

Risks: Regulatory uncertainty, AML obligations, banking-partner risk, wallet security, and counterparty exposure.

Medium-term opportunities: 18 months to 3 years
Open banking and alternative underwriting
Why the opportunity exists: Nigeria’s open banking architecture is designed around consent-driven data sharing
through standardized APIs, with CBN oversight and NIBSS registry and consent-management roles. [S17]

Who can benefit: Banks, fintech lenders, API providers, credit bureaus, payroll platforms, and SME software
companies.

What makes it attractive: Better data can reduce underwriting friction and improve financial product
personalization.
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Risks: API reliability, data pricing, privacy, customer consent fatigue, and uneven bank implementation.

Bank-fintech balance-sheet partnerships
Why the opportunity exists: As fintechs acquire customers and banks retain balance sheets, partnerships around
lending, deposits, treasury, and embedded finance will become more important. This is analysis based on market
structure and company moves. [S12] [S14]

Who can benefit: Commercial banks, MFBs, payment companies, lending platforms, DFIs, and corporate
treasurers.

What makes it attractive: Fintechs often have distribution and data. Banks have regulated balance sheets and
lower cost of capital.

Risks: Misaligned incentives, credit losses, compliance failures, and reputational risk.

Diaspora finance and cross-border business rails
Why the opportunity exists: Nigerian fintechs are increasingly looking beyond local transfers. Nomba’s acquisition
of a Canadian licensed PSP/MSB and broader diaspora-linked product activity show how companies are thinking
about cross-border flows and global Nigerian users. [S20]

Who can benefit: Diaspora investors, remittance companies, immigrant banking startups, cross-border compliance
providers, and banks.

What makes it attractive: Nigeria has a large diaspora, high remittance relevance, and growing cross-border
business activity.

Risks: Licensing complexity, FX controls, compliance obligations, and competition from global remittance players.

Long-term opportunities: 3 to 7 years
Nigeria as a regulated fintech infrastructure export market
Why the opportunity exists: Nigeria’s payment stack, open banking architecture, identity reforms, and high
transaction volumes could create companies capable of exporting infrastructure across Africa. This is analysis
based on payment scale, policy direction, and company expansion signals. [S3] [S4] [S17] [S18]

Who can benefit: Infrastructure fintechs, API companies, regulators, banks, venture investors, and pan-African
corporates.

What makes it attractive: Nigeria forces companies to solve hard problems: scale, fraud, low trust, informal
commerce, FX pressure, and multi-channel distribution.

Risks: Domestic regulatory uncertainty can slow export readiness. Weak governance can also prevent
infrastructure companies from becoming trusted regional partners.

Productive finance for informal and micro-enterprise segments
Why the opportunity exists: The CBN fintech report argues that as payments penetration deepens, financial
inclusion must move beyond transactions toward credit, savings, and capital formation for micro and informal
enterprises. [S3]

Who can benefit: DFIs, fintech lenders, MFBs, banks, cooperatives, agent networks, and SME platforms.

What makes it attractive: Millions of Nigerian micro and small businesses need credit, but traditional underwriting
does not serve them well.

Risks: Credit losses can rise quickly if underwriting is weak. Political pressure around small-business lending can
also distort incentives.

9. Risks and Constraints

Regulation and licensing risk
Nigeria’s fintech sector is becoming more regulated because it is becoming more systemically important. This
creates trust, but it also raises costs. The CBN fintech report shows product-market delays and compliance burden
are already major operator concerns. [S3]
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Decision implication: Investors should treat licence status, supervisory relationship, compliance systems, and
governance as core diligence items.

Currency instability and purchasing power
Nigeria’s macro reforms have improved parts of the investment story, but inflation remains a major business
constraint. CBN data showed headline inflation at 15.93% in May 2026, and inflation directly affects consumer
spending, SME margins, lending repayment, and customer acquisition economics. [S8]

Decision implication: Founders should stress-test pricing, default rates, and cost structures under inflation and FX
volatility.

Infrastructure gaps
Payment infrastructure is strong, but power, connectivity, device quality, and agent liquidity remain uneven. This
is analysis based on operating conditions in Nigerian mass-market finance and the infrastructure constraints noted
across sector research. [S3]

Decision implication: Product design must work across low bandwidth, cash-heavy behaviour, agent networks, and
intermittent infrastructure.

Fraud and trust
Fraud losses fell in 2025, but the remaining loss level is still high enough to affect customer confidence and
institutional risk appetite. [S6]

Decision implication: Fraud prevention is not a back-office function. It is central to customer trust, regulator
confidence, and valuation quality.

Identity and credit data gaps
The CBN fintech report identified limitations in digital identity integration and credit history as a cited challenge to
reaching excluded populations. [S3] [S18]

Decision implication: The best fintech opportunities may require infrastructure partnerships, not just app
distribution.

Capital access limitations
Launch Base Africa’s H1 2026 data shows median deal size fell and debt became more visible. That means
founders may face smaller equity rounds, more structured capital, and pressure to prove revenue quality earlier.
[S2]

Decision implication: Founders should prepare for blended capital, revenue financing, bank partnerships, and
disciplined burn.

Data gaps
Startup funding numbers vary across TechCabal, Launch Base Africa, Briter Bridges, Partech-style datasets, and
other trackers because each uses different criteria for disclosed rounds, debt, grants, acquisitions, geography, and
private information.

Decision implication: Readers should focus less on a single headline total and more on direction: deal count, sector
mix, debt share, M&A, closures, and concentration.
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10. Strategic Implications

For founders
Build for trust, not just growth. In Nigeria’s H1 2026 fintech environment, the best founders will understand
licensing, regulator engagement, fraud control, data rights, and capital structure as early product decisions. A
fintech that cannot explain compliance, settlement risk, customer protection, and unit economics will struggle to
raise serious money.

For investors
The next Nigerian fintech cycle requires deeper diligence. Investors should examine gross transaction value
against net revenue, fraud losses, chargebacks, float economics, licence quality, liquidity, debt obligations,
regulator exposure, customer concentration, and true retention. High transaction volume is useful, but it is not the
same as durable value.

For banks
Banks should not treat fintechs only as threats. They are distribution channels, product labs, data partners, and
sometimes acquisition targets. But banks must protect their balance sheets and customer trust. Open banking will
make bank data more useful, but it will also expose weak digital execution.

For policymakers
Regulatory clarity is now economic infrastructure. Nigeria can lead Africa’s fintech market if regulation protects
consumers without freezing innovation. The priority should be predictable licensing, faster approval pathways,
open banking execution, identity integration, fraud coordination, and transparent enforcement.

For development agencies
The strongest development opportunity is not generic startup funding. It is targeted support for SME credit,
women-led enterprises, rural agent networks, identity access, fraud reduction, and responsible digital finance.
Guarantees, first-loss capital, and credit infrastructure may be more useful than broad grants.

For corporate teams
Corporate Nigeria should view fintech as operating infrastructure. Payments, payroll, merchant collections,
supplier finance, cross-border settlement, and treasury automation can reduce cost and improve visibility. But
corporate teams need vendor-risk frameworks, not just fintech enthusiasm.

For diaspora investors
Diaspora investors should watch remittance, immigrant banking, stablecoin-enabled settlement, SME finance, and
cross-border compliance infrastructure. The opportunity is real, but diaspora capital should avoid informal deals
without licence diligence, FX-risk planning, and clear legal structures.

11. What to Watch Next: 6 to 18 Month Signals
• Whether H2 2026 funding remains stable without mega-deal distortion. H1 2026 totals were supported by large

outlier deals across the continent. Watch whether ordinary seed, Series A, and growth rounds recover. [S1]
• How CBN supervises systemically relevant fintechs. Watch capital requirements, reporting obligations, liquidity

rules, operational resilience standards, and consumer protection enforcement. [S3]
• Open banking implementation. The key signals are API reliability, pricing, bank participation, NIBSS registry

readiness, consent management, and early underwriting use cases. [S17]
• MFB licence acquisitions and failures. After the revocation of 47 MFB licences, licence due diligence will become

more important for fintech M&A. [S19]
• Flutterwave and Paystack’s banking products. Watch whether MFB-linked moves produce lending, treasury,

deposits, and embedded banking products that generate material revenue. [S12] [S14]
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• Moniepoint’s expansion path. Watch diaspora products, SME finance, international licensing, and whether its
merchant operating system deepens beyond payments. [S15]

• Stablecoin regulatory treatment. Watch CBN, SEC, banks, and global compliance expectations around USDC,
USDT, remittances, and business settlement. [S16]

• NIN and digital identity implementation. The NIMC Act 2026 is important, but the execution signal is enrolment
growth, API affordability, reliability, and fintech integration. [S18]

• Fraud-loss direction in 2026. A sustained decline would support trust. A reversal would trigger tougher regulation
and higher compliance costs. [S6]

• Startup closures, layoffs, and restructurings. TechCabal reported more than 1,000 layoffs, 13 shutdowns, and 46
restructurings across African startups in 2026, showing that ecosystem stress remains present even while funding
continues. [S1]

12. Conclusion
Nigeria’s fintech ecosystem is not cooling. It is maturing under pressure.

That distinction matters. A cooling market loses relevance. A maturing market becomes harder to enter, more
expensive to operate in, and more demanding to understand. Nigeria’s fintech sector is now in that second
category.

The country has the ingredients serious markets need: massive transaction volume, proven founders, active
regulators, real payment infrastructure, deep consumer pain points, merchant density, diaspora demand, and a
large underbanked population. But it also has the constraints serious investors cannot ignore: inflation, FX risk,
fraud, regulatory uncertainty, weak income profiles, fragmented identity, uneven infrastructure, and tighter
capital.

The central signal from H1 2026 is that Nigerian fintech is moving from product adoption to infrastructure control.
Payments opened the door. The next winners will control compliance, identity, merchant data, credit distribution,
treasury, open banking, cross-border settlement, and trust.

For Today Africa’s builder economy lens, Nigeria’s fintech story is not just about startups raising money. It is about
how African companies build financial infrastructure in hard markets, under real constraints, for customers who
cannot wait for perfect systems. That is where the opportunity sits. Not in hype. Not in vanity metrics. In the
difficult middle layer between informal economic life and formal financial infrastructure.

The investors, banks, founders, and policymakers who understand that layer early will make better decisions than
those still reading Nigeria fintech as a simple growth story.

13. Methodology
This report covers Nigeria’s fintech startup ecosystem in H1 2026, with 2024 and 2025 used as baseline years
where needed to explain funding, payment adoption, financial inclusion, regulation, identity, and macroeconomic
context.

The report uses public data from credible sources, including CBN, NIBSS-linked reporting, NBS, EFInA, World Bank,
Reuters, TechCabal Insights, Launch Base Africa, company announcements, TechCrunch, AVCA/company releases,
Open Banking Nigeria, NIMC, and reputable African business media.

No proprietary interviews were conducted for this version. Where founder or operator views are included, they are
based on public statements or reported comments and are labelled as ground signals, not original interviews.

Funding data should be read with caution. TechCabal Insights reported $1.44 billion in African startup funding for
H1 2026, while Launch Base Africa reported at least $1.21 billion. The difference reflects methodology, inclusion
criteria, timing, and treatment of debt, grants, large rounds, undisclosed deals, and private data. This report does
not force a false single number where datasets differ. It uses the difference as an analytical signal. [S1] [S2]

The analysis was developed by triangulating funding activity, regulatory movement, payment infrastructure data,
company strategy, macroeconomic signals, inclusion data, and observed market behaviour.
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